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Bank Rakyat Indonesia (BBRI 1))

Jul25 Bank-Only Earnings: NIM Pressure and Lower
Recovery Offset Lower Opex and CoC (In Line)

¢ BBRI reported net profit of Rp3.8tr (-38% mom, +20% yoy) in Jul25,
dragged by NIM compression despite CoC easing below 3%.

o BBRI’s net profit reached Rp28.6tr (-9% yoy) in 7M25, 50% of cons. ests.,
remaining in line given the prospect of strong subsidiary contribution.

o We view the Jul25 results as neutral, as NIM pressure and lower
recovery offset the positives from lower opex and improved CoC.

Jul25 Insights:

Soft earnings on pressured NIM: Net profit came in at Rp3.8tr (-38%
mom, +20% yoy), dragged by NIM compression despite CoC dropping
below 3%.

NIM pressure from lower asset yields: NIM declined to 6.4% (-33bps
yoy) as EAyield fell to 9.6% (-30bps yoy), while CoF stayed flat at 3.4%.
CoC improved but write-offs stayed high: CoC dropped to 2.8% (-
37bps mom, -94bps yoy), though monthly net write-offs remained
high at Rp3.1tr.

Other income weakness offset opex savings: Other operating income
fell 23% yoy, likely due to lower recovery income, offsetting the 3%
mom / 28% yoy drop in opex.

Efficiency gains: Opex dropped to Rp5.1tr (-17% yoy), lowering CIR to
40.4% (Jul24: 44.9%).

Stable Liquidity: LDR rose slightly to 87% as deposits fell 1% mom
while loans remained flat.

7M25 Insights:

Earnings decline narrowed: Net profit reached Rp28.6tr (-9% yoy; vs.
-12% in 1H25), achieving 50% of consensus FY25F (7M24: 52%). We
believe this is still in line due to the potentially higher contribution
from subsidiaries in FY25.

PPOP decline amid controlled CoC: PPOP fell 4% yoy on higher opex
(+10%) and softer other income (-1%), lifting CIR to 37.6% (7M24:
34.4%).

NIM and CoC steady: NIM held at 6.7%, as a 9bps drop in EA yield
was offset by a 9% lower CoF. CoC was steady at 3.3% yoy.

Healthy liquidity: Loans and deposits both grew 5% yoy, keeping LDR
stable at 87%.

Summary:

Overall performance: We view BBRI’s Jul25 results as Neutral. NIM
pressure and lower recovery income tempered the benefits from
lower opex and improved CoC, while elevated write-offs remain a
concern.
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Exhibit 1. BBRI Jul25 bank-only results

BBRI - Bank Only (Rpbn) Jun- Jul-25  mom, % yoy, % 7M24 7M25  yoy,%  FY24 7M24/FY24 FY25C 7M25/FY25C
Interestincome 13,582 15,035 13,731 -9% 1% 94,608 95,580 1%| 162,229 58% 203,267 47%
Interest expense (4,301) (4,360) (4,522) 4% 5% (30,237) (30,211) 0% (51,180) 59% (58,091) 52%
Net interest income 9,282 10,675 9,209 -14% -1% 64,370 65,369 2% | 111,049 58% 145,176 45%
Other operating income 4,587 7,334 3,512 -52% -23% 30,950 30,598 -1% 53,511 58% 63,382 48%
Operating expenses (6,221) (6,970) (5,145) -26% -17% (32,817) (36,058) 10% (57,660) 57%

PPOP 7,648 11,039 7,577 -31% -1% 62,503 59,909 -4%| 106,900 58%

Provision (3,762) (3,351) (2,961) -12% -21% | (23,023)  (24,042) 4% | (36,733) 63% (45,115) 53%

Pre-tax profit 3,890 7,664 4,591 -40% 18% 39,372 35,568 -10% 69,110 57% 72,653 49%

Net profit 3,171 6,149 3,793 -38% 20% 31,419 28,588 -9% 54,841 57% 56,842 50%
YTD, %

Loans 1,203,851 1,262,330 1,267,123 0% 5%| 1,203,851 1,267,123 5% | 1,215,847 4%| 1,387,430 91%

Customer deposits 1,383,057 1,476,030 1,457,000 -1% 5% | 1,383,057 1,457,000 5% | 1,360,134 7% | 1,472,029 99%
Key Ratio mom, bps yoy, bps yoy, bps 7M25 vs FY24, bps
Earning Assetyield (%) - ann 9.9 10.6 96 % (97 (30) 9.9 9.8 (9) 99 (13)

Cost of fund (%) - ann 35 33 34 11 = (3) 3.5 34 & (9) 3.4 (7)

NIM (%) - ann 6.8 7.5 64 W (107 (33) 6.7 6.7 =» (3) 6.8 & (9)

CIR (%) -ann 44.9 38.7 40.4 174 # (442) 34.4 376 ¥ 315 350 W 253
Cost of credit (%) - ann 3.7 3.2 28 i (37) R (94) 33 33 = (1) 31 25
CASA Ratio (%) 63.4 65.7 65.7 =» 3 238 63.4 65.7 {238 67.5 Wb (179)

LDR (%) 87.0 85.5 870 ¥ 145 (7) 87.0 87.0 & (7) 89.4 (242)

Source: Company, BRIDS Estimates, Bloomberg

bridanareksasekuritas.co.id
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INVESTMENT RATING

BUY Expected total return of 10% or more within a 12-month period

HOLD Expected total return between -10% and 10% within a 12-month period

SELL Expected total return of -10% or worse within a 12-month period
Disclaimer

The information contained in this report has been taken from sources which we deem reliable. However, none of PT BRI Danareksa Sekuritas

and/or its affiliated and/or their respective employees and/or agents makes any representation or warrant (express or implied) or accepts any

responsibility or liability as to, or in relation to, the accuracy or completeness of the information and opinions contained in this report or as to
any information contained in this report or any other such information or opinions remaining unchanged after the issue thereof.

We expressly disclaim any responsibility or liability (express or implied) of PT BRI Danareksa Sekuritas, its affiliated companies and their
respective employees and agents whatsoever and howsoever arising (including, without limitations for any claims, proceedings, action, suits,
losses, expenses, damages or costs) which may be brought against or suffered by any person as results of acting in reliance upon the whole or
any part of the contents of this report and neither PT BRI Danareksa Sekuritas, its affiliated companies or their respective employees or agents

accepts liability for any errors, omissios or mis-statements, negligent or otherwise, in the report and any liability in respoect of the report or any
inaccuracy therein or omission therefrom which migh otherwise arise is hereby expresses disclaimed.

The information contained in the report is not to be taken as any recommendation made by PT BRI Danareksa Sekuritas or any other person to
enter into any agreement with regard to any investment mentiond in this document. This report is prepared for general circulation. It does not
have regards to the specific person who may receive this report. In considering any investments you should make your own independent
assessment and seek your own professional financial and legal advice.
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