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Siloam International Hospitals (SILO IJ) 
Better entry point emerges post-weak 3Q24 results 
• SILO increased its revenue intensity by 4% qoq in 3Q24, amid weak 

9M24 growth (from high base) and lingering insurance repricing issues. 

• Incorporating 9M24 results and risks of weaker admissions in 4Q24 due 
to year-end holiday, we trimmed our FY24F-26F Net Profit by 22%-28%. 

• We maintain our Buy rating with a slightly higher DCF-based TP at 
Rp3,300; we believe current valuation has priced-in weak 3Q24 results. 

Weak 9M24 Results from a High-Base and Issues with Private Insurance  
SILO’s weaker-than-expected 9M24 net profit (-26% yoy, 56%/53% of 
our/cons. FY24F) has been primarily driven by weak 3Q24 results (vs. 3Q23's 
higher bases from rising pneumonia cases) and lingering repricing issues 
within the private insurance market. While 3Q24 saw modest inpatient 
volume growth (-4% qoq; -1% yoy; vs. MIKA’s -12% qoq/-8% yoy and HEAL’s -
3% qoq; +9% yoy), inpatient revenue intensity still grew by 4% qoq/-2% yoy in 
3Q24 (vs. MIKA’s +5% qoq/+11% yoy and HEAL’s +2% qoq; -0% yoy), 
demonstrating the company’s intact strategy to push complex cases. Mgmt. 
views its 4Q24 volume outlook with cautious optimism, as it might face 
lower seasonality due to the year-end holiday. Meanwhile, on issues with 
private insurance, SILO believes that it has stronger bargaining power due 
to its extensive network and capability to manage complex cases. 

Adjusting Down our FY24F-26F Net Profit by 22%-28% 
Incorporating 9M24 achievement and risks of weaker admissions in 4Q24, we 
trimmed our FY24F-26F net profit by 22%-28%. However, we maintained our 
~100-200bps/year LT EBITDA margin expansion assumption, as we believe 
that its cost-saving strategy should remain on track (exh.2-3). Meanwhile, we 
slightly lowered our LT average IP/OP revenue intensity growth by -10/-30bps 
to 2.7%/year, incorporating weaker growth from the priv. insurance segment. 

Maintain Buy rating with a slightly higher TP of Rp3,300 
We maintain our Buy rating as we believe current valuation (exh.8) has 
already priced in weak 3Q24 results and overlooked SILO’s strong brand 
equity and margin expansion potentials over the next 2-3 years from the 
continuous focus on personnel, cost management, complex treatments. We 
also see upside potentials from: 1) CVC’s global experience in hospital 
operation (exh.11), 2) potential buyback of hospital assets from REITS to 
lower depreciation by 20-50%, creating upside in LT EBIT margin by 6-10% 
(despite a potentially heightened gearing ratio of up to ~1.0x vs. current 0.1x). 
We roll forward our DCF valuation and arrive at a slightly higher TP of Rp3,300 
(implying 13.6x FY25FEV/EBITDA, still at a 25% disc. to regional peers). 
Downside risks: 1) cost-control execution, 2) declining volume/intensity. 

Key Financials 
Year to 31 Dec 2022A 2023A 2024F 2025F 2026F 
Revenue (Rpbn) 9,518 11,190 12,209 13,899 15,831 
EBITDA (Rpbn) 1,984 2,671 2,528 3,148 3,783 
EBITDA Growth (%) 0.8 34.6 (5.3) 24.5 20.1 
Net Profit (Rpbn) 697 1,211 890 1,268 1,607 
EPS (Rp) 53.6 93.3 68.5 97.6 123.7 
EPS Growth (%) 3.3 73.9 (26.5) 42.4 26.8 
BVPS (Rp) 535.6 609.5 643.7 716.0 803.8 
DPS (Rp) 25.3 19.6 34.2 25.2 35.8 
PER (x) 53.7 30.9 42.0 29.5 23.3 
PBV (x) 5.4 4.7 4.5 4.0 3.6 
Dividen yield (%) 0.9 0.7 1.2 0.9 1.2 
EV/EBITDA 13.9 13.8 14.8 11.8 9.8 

Source: SILO, BRIDS Estimates

Buy 
(Maintained) 

Last Price (Rp) 2,880 

Target Price (Rp) 3,300 

Previous Target Price (Rp) 3,000 

Upside/Downside +14.6% 

  

No. of Shares (mn) 12,987 

Mkt Cap (Rpbn/US$mn) 37,402/2,385 

Avg, Daily T/O 
(Rpbn/US$mn) 

15.9/1.0 

Free Float (%) 7.0 

  

Major Shareholder (%)  

Sight Investment 55.4 

PT Lippo Karawaci Tbk 29.1 

Prime Health 8.04 

  

EPS Consensus (Rp)  

 2024F 2025F 2026F 

BRIDS 68.5 97.6 123.7 

Consensus 91.7 102.8 146.2 

BRIDS/Cons (%) (25.2) (5.1) (15.4) 
 

 

SILO relative to JCI Index 

 
Source: Bloomberg 
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Exhibit 1. 9M24 Results Summary 
 

Source: Company, BRIDS Estimates, Bloomberg 

 

 
Exhibit 2. Medicine Costs to Revenue  Exhibit 3. Salary Costs to Revenue 

     

Source: Company, BRIDS  Source: Company, BRIDS 

 

 
Exhibit 4. SILO Bed Occupancy Ratio (BOR%) Trend  Exhibit 5. SILO’s Payer Mix  

   

Source: Company, BRIDS   Source: Company, BRIDS  
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Key Operational Indicators 3Q23 2Q24 3Q24 qoq, % yoy, % 9M23 9M24 yoy, %

Inpatient Days ('000) 245                255             244               (4.3)          (0.5)          697                 760                9.0          

Inpatient Revenue per Days (IDR'000/days) 5,472            5,179         5,378            3.8           (1.7)          5,298              5,219            (1.5)         

Outpatient Visits 1,047            1,018         1,095            7.5           4.5           2,883              3,164            9.7          

Outpatient Revenue per Visits (IDR'000/patient) 925                992             1,014            2.1           9.6           950                 996                4.9          

SILO (in Rpbn, unless stated) 3Q23 2Q24 3Q24 qoq, % yoy, % 9M23 9M24 yoy, % FY24F BRIDS Old A/BRIDS Old,% FY24F BRIDS A/BRIDS,% FY24F Cons. A/Cons.,%

Revenue 2,964            2,990         3,107            3.9           4.8           8,246              9,123            10.6        12,951                      70.4% 12,209             74.7% 12,704               71.8%

Net Revenue 2,287            2,319        2,403           3.7           5.1           6,373             7,063            10.8       10,092                      9,513               74.2%

COGS (1,745)           (1,783)       (1,856)          4.1           6.4           (5,015)            (5,510)           9.9          (7,944)                       69.4% (7,433)              74.1% (7,668)                71.9%

Gross profit 1,219            1,207         1,251            3.6           2.6           3,231              3,613            11.8        5,007                         72.2% 4,775               75.7% 5,036                 71.7%

Opex (659)              (724)           (730)              0.8           10.8         (1,841)            (2,110)           14.6        (2,776)                       76.0% (2,804)              75.2% (2,940)                71.8%

Op.Profit 560                483             521               7.9           (7.0)          1,389              1,503            8.2          2,231                         67.4% 1,971               76.3% 2,096                 71.7%

EBITDA (Reported) 741                688             716               4.1           (3.4)          1,951              1,802            (7.6)         2,755                         65.4% 2,528               71.3% 3,108                 58.0%

EBITDA (Adjusted) 795                737             781               5.9           (1.8)          2,096              2,267            8.2          3,340                         67.9% 3,067               73.9%

Pre-tax profit 489                416             438               5.2           (10.3)       1,198              988                (17.5)      1,558                         1,364               72.4% 1,594                 62.0%

Net profit to common 356                301             321               6.7           (9.8)          859                 635                (26.1)      1,135                         55.9% 890                   71.3% 1,192                 53.3%

Core Net Profit 410                350             385               10.1         (5.9)          1,004              1,100            9.5          1,721                         63.9% 1,429               76.9%

Gross margin (%) 41.1               40.4           40.3              (0.1)          (0.9)          39.2                39.6               0.4          38.7                           39.1                  39.6                    

Opex to sales (%) (22.2)             (24.2)          (23.5)            0.7           (1.3)          (22.3)              (23.1)             (0.8)         (21.4)                         (23.0)                (23.1)                  

Operating margin (%) 18.9               16.1           16.8              0.6           (2.1)          16.8                16.5               (0.4)         17.2                           16.1                  16.5                    

EBITDA margin to Net Revenue (%) - Reported 32.4               29.7           29.8              0.1           (2.6)          30.6                25.5               (5.1)         27.3                           26.6                  

EBITDA margin to Net Revenue (%) - Adjusted 34.8               31.8           32.5              0.7           (2.3)          32.9                32.1               (0.8)         33.1                           32.2                  

Net margin (%) 12.0               10.1           10.3              0.3           (1.7)          10.4                7.0                 (3.5)         8.8                             7.3                    9.4                      
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Exhibit 6. Forecast Revision Summary  
 

Source: BRIDS Estimates 

 
Exhibit 7. SILO’s Valuation Summary 
 

Source: BRIDS Estimates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prev New % changes Prev New % changes Prev New % changes

Gross Revenue 12,951          12,209       -6% 15,322    13,899    -9% 17,552          15,831   -10%

Net Revenue 10,092          9,513         -6% 11,939    10,830    -9% 13,676          12,335   -10%

Gross profit 5,007            4,775         -5% 6,000       5,372       -10% 7,191            6,280      -13%

Operating profit 2,231            1,971         -12% 2,741       2,240       -18% 3,506            2,760      -21%

EBITDA (reported) 2,755            2,528         -8% 3,716       3,148       -15% 4,658            3,783      -19%

Net profit 1,135            890             -22% 1,702       1,268       -26% 2,229            1,607      -28%

Core net profit 1,721            1,429         -17% 2,030       1,601       -21% 2,605            1,986      -24%

Prev New % changes Prev New % changes Prev New % changes

Gross profit 49.6% 50.2% 1% 50.3% 49.6% -1% 52.6% 50.9% -2%

Operating profit 22.1% 20.7% -1% 23.0% 20.7% -2% 25.6% 22.4% -3%

EBITDA 27.3% 26.6% -1% 31.1% 29.1% -2% 34.1% 30.7% -3%

Net profit 11.2% 9.4% -2% 14.3% 11.7% -3% 16.3% 13.0% -3%

Core net profit 17.1% 15.0% -2% 17.0% 14.8% -2% 19.0% 16.1% -3%

2026F

2026F2025F
Margins (to Net Revenue)

2024F

Financials, IDRbn
2024F 2025F

NPV Rp Bn 42,919         

Net debt (as  of end 2025) Rp Bn (181)             

Minori ty Interest Rp Bn 226              

Equity va lue Rp Bn 42,874         

Outstanding share Bn sh 12.99           

Equity va lue per share Rp/sh 3,301           

Target price Rp/sh 3,300           

Current price Rp/sh 2,880           

% ups ide/(downs ide) % 14.6%

Rating BUY

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

1 2 3 4 5 6 7 8 9 10 11

EBIT * (1-tax) 1,390         1,735         2,122         2,396         3,025         3,719         4,455         5,085         5,809         6,641         8,435         

Depreciation 1,242         1,403         1,586         1,794         2,032         2,295         2,591         2,759         3,185         3,591         4,049         

Change in working capita l (165)          (194)          (222)          (249)          (294)          (300)          (337)          (375)          (425)          (480)          (566)          

Capex 2,015         2,216         2,525         2,879         3,282         3,627         4,082         4,596         5,176         5,832         6,574         

FCFF 452            727            960            1,063         1,481         2,087         2,627         2,873         3,393         3,920         5,343         

Growth 231% 61% 32% 11% 39% 41% 26% 9% 18% 16% 36%

Discount factor 1.10           1.20           1.32           1.44           1.58           1.73           1.90           2.08           2.28           2.50           2.74           

Present va lue of FCFF 412            606            730            737            937            1,205         1,384         1,381         1,489         1,569         1,952         

Terminal  va lue 83,545       

PV of terminal  va lue 30,518       

Assumptions

Market return (Rm) % 14.20%

Risk free rate % 7.5%

Market ri sk premium % 6.7%

Tax rate % 27.08%

Adjusted Beta x 0.34            

Debt Portion % 7%

Cost of equity % 9.78%

Cost of debt Pre-Tax % 9.77%

WACC % 9.6%

Terminal  growth % 3.0%
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Exhibit 8. SILO’s Peers Valuation 
 

Source: *BRIDS Estimates, Bloomberg 

 

 
Exhibit 9. SILO’s daily rolling fwd EV/EBITDA Band  Exhibit 10. Domestic Fund Positioning 

     

Source: Company, Bloomberg,  BRIDS Estimates  Source: KSEI, BRIDS 
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Local Mutual Fund SILO Weight to JCI

CAGR EBIT DA EBIT DA Marg in
FY24F-FY26F FY24F FY25F FY26F 25F

Healthcare Indonesia
HE AL IJ * ME DIK ALOK A HE RMINA TBK  P T 1,322                   18% 12.0       10.2       8.6         29%
MIK A IJ * MITRA K E LUARGA K ARY AS E HAT TBK 2,393                   16% 21.3       18.6       15.9       38%
S ILO IJ * S ILOAM INTE RNATIONAL HOS P ITAL 2,387                   22% 14.8       11.9       9.9         29%
E merging Market P eers
000516 CH XIAN INTE RNATIONAL ME DICAL-A 1,872                   36% 49.1       20.5       14.5       17%
NARH IN NARAY ANA HRUDAY ALAY A LTD 3,147                   10% 28.5       23.2       21.9       22%
ME DANTA in GLOBAL HE ALTH LTD/INDIA 3,405                   12% 45.6       33.4       32.2       24%
301239 CH CHE NGDU BRIGHT E Y E  HOS P ITA-A 1,049                   19% 15.1       13.9       11.6       23%
AS TE RDM IN AS TE R DM HE ALTHCARE  LTD 2,592                   -28% 14.5       11.6       27.5       19%
K IMS  IN K RIS HNA INS TITUTE  OF ME DICAL 2,656                   18% 39.4       35.9       31.4       26%
RAM TB RAMK HAMHAE NG HOS P ITAL P UB CO 814                      9% 25.8       27.7       25.6       17%
IHH MK IHH S INGAP ORE 14,385                 8% 16.4       14.4       13.4       23%
TNH V N THAI NGUY E N INTL HS P TL J S C 109                      16% 15.3       14.3       11.4       46%
BH TB BUMRUNGRAD HOS P ITAL P CL 5,207                   4% 18.5       16.7       15.8       39%
BDMS  TB BANGK OK  DUS IT ME D S E RV ICE 12,259                 8% 17.9       16.6       15.5       24%
K P J  MK K P J  HE ALTHCARE  BE RHAD 2,098                   8% 16.5       14.8       13.7       23%
OP TIMAX MK OP TIMAX HOLDINGS  BHD 81                        12% 13.6       11.4       9.5         29%
RFMD S P RAFFLE S  ME DICAL GROUP  LTD 1,214                   8% 8.9         11.3       10.6       17%
MP ARK  TI MLP  S AGLIK  HIZME TLE RI AS 1,953                   30% 17.0       7.0         5.1         26%
Developed Market P eers
HCA US HCA HE ALTHCARE  INC 89,708                 6% 10.7       9.6         9.0         20%
UHS  US UNIV E RS AL HE ALTH S E RV ICE S -B 13,688                 7% 10.6       8.3         7.8         14%
THC US TE NE T HE ALTHCARE  CORP 15,711                 4% 8.5         7.3         7.2         19%
CY H US COMMUNITY  HE ALTH S Y S TE MS  INC 624                      5% 8.6         8.3         7.9         13%
RHC AU RAMS AY  HE ALTH CARE  LTD 5,825                   4% 9.8         9.3         8.9         13%

Indonesia
Median 2,387                   18% 14.8       11.9       9.9         29%
S imple Average 2,034                   19% 16.0       13.5       11.5       32%
W eighted Average 2,158                   19% 16.7       14.1       12.0       32%

Emerg ing  Market Peers
Median 2,242                   10% 17.0       14.8       14.5       23%
S imple Average 3,275                   11% 22.8       18.2       17.3       25%
W eighted Average 7,596                   9% 21.8       17.9       17.2       24%

Developed Market Peers
Median 13,688                 5% 9.8         8.3         7.9         14%
S imple Average 25,111                 5% 9.6         8.6         8.2         16%
W eighted Average 67,826                 6% 10.3       9.1         8.6         19%

EV/EBIT DA
T icker Company

Mkt.Cap
(US$ mn.)
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Exhibit 11. CVC Previous Hospital Portfolio 
 

Source: CVC Website, Various 

 
Exhibit 12. Hospital Development Pipeline 
 

Source: SILO 

 

 

 

 

 

Portfolio Location Business #of Network

Elsan Hospital France General hospitals network 135+

Medivet Pet Hospitals UK Pet hospitals network

Mehilainen Finland General hospitals network >30

Phuong Chau Vietnam Obgyn-pediatric hospitals 4

Hellenic Healthcare Group Greece General hospitals network 7

Sogo Medical Group Japan Hospital mgmt. and consulting
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Exhibit 13. Income Statement 

Year to 31 Dec (Rpbn) 2022A 2023A 2024F 2025F 2026F 

Revenue 9,518 11,190 12,209 13,899 15,831 

COGS (5,985) (6,735) (7,433) (8,528) (9,551) 

Gross profit 3,533 4,455 4,775 5,372 6,280 

EBITDA 1,984 2,671 2,528 3,148 3,783 

Oper. profit 1,022 1,728 1,432 1,906 2,380 

Interest income 30 22 29 18 23 

Interest expense (68) (84) (97) (121) (135) 

Forex Gain/(Loss) 0 0 0 0 0 

Income From Assoc. Co’s 0 0 0 0 0 

Other Income (Expenses) 0 0 0 0 0 

Pre-tax profit 984 1,666 1,364 1,803 2,268 

Income tax (274) (419) (427) (488) (614) 

Minority interest (14) (36) (47) (47) (47) 

Net profit 697 1,211 890 1,268 1,607 

Core Net Profit 697 1,211 890 1,268 1,607 
      
      

Exhibit 14. Balance Sheet 

Year to 31 Dec (Rpbn) 2022A 2023A 2024F 2025F 2026F 

Cash & cash equivalent 1,066 1,186 713 917 1,290 

Receivables 1,253 1,561 1,543 1,757 2,001 

Inventory 202 204 346 397 445 

Other Curr. Asset 166 185 205 233 265 

Fixed assets - Net 5,818 6,767 7,485 8,237 9,032 

Other non-curr.asset 1,161 1,079 1,315 1,446 1,590 

Total asset 9,666 10,982 11,607 12,987 14,623 

      
ST Debt  291 495 556 627 710 

Payables 442 524 533 611 684 

Other Curr. Liabilities 1,445 1,534 1,508 1,716 1,955 

Long Term Debt 0 0 18 38 61 

Other LT. Liabilities 436 381 454 469 502 

Total Liabilities 2,614 2,934 3,068 3,463 3,912 

Shareholder'sFunds 6,955 7,916 8,359 9,299 10,438 

Minority interests 96 132 179 226 273 

Total Equity & Liabilities 9,666 10,982 11,607 12,987 14,623 
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Exhibit 15. Cash Flow 

Year to 31 Dec (Rpbn) 2022A 2023A 2024F 2025F 2026F 

Net income 697 1,211 890 1,268 1,607 

Depreciation and Amort. 962 942 1,096 1,242 1,403 

Change in Working Capital 53 (188) (112) (165) (194) 

OtherOper. Cash Flow (205) 29 (49) 159 182 

Operating Cash Flow 1,507 1,995 1,825 2,504 2,997 

      
Capex (2,307) (1,871) (1,831) (2,015) (2,216) 

Others Inv. Cash Flow 131 62 (219) (110) (125) 

Investing Cash Flow (2,176) (1,809) (2,050) (2,125) (2,342) 

      
Net change in debt (11) 149 152 107 138 

New Capital (419) (470) (846) (609) (888) 

Dividend payment 250 255 446 328 467 

Other Fin. Cash Flow 0 0 0 0 0 

Financing Cash Flow (180) (66) (248) (174) (282) 

      
Net Change in Cash (848) 120 (473) 204 373 

Cash - begin of the year 1,915 1,066 1,186 713 917 

Cash - end of the year 1,066 1,186 713 917 1,290 

      
      

Exhibit 16. Key Ratio 

Year to 31 Dec 2022A 2023A 2024F 2025F 2026F 

Growth (%)      

Sales 1.5 17.6 9.1 13.8 13.9 

EBITDA 0.8 34.6 (5.3) 24.5 20.1 

Operating profit 0.4 69.0 (17.2) 33.1 24.8 

Net profit  3.3 73.9 (26.5) 42.4 26.8 

Profitability (%)      

Gross margin  37.1 39.8 39.1 38.6 39.7 

EBITDA margin  20.8 23.9 20.7 22.7 23.9 

Operating margin  10.7 15.4 11.7 13.7 15.0 

Net margin  7.3 10.8 7.3 9.1 10.1 

ROAA 7.3 11.7 7.9 10.3 11.6 

ROAE  10.4 16.3 10.9 14.4 16.3 

Leverage      

Net Gearing (x) (0.1) (0.1) 0.0 0.0 0.0 

Interest Coverage (x) 15.1 20.6 14.7 15.7 17.6 
      
      
Source: SILO, BRIDS Estimates 
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