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Ace Hardware Indonesia (ACES IJ) 
Solid FY24 growth outlook warrants further rerating  
• Upbeat FY24 guidance of ≥7% SSSG with ≥10% yoy sales growth and 15-

20 new store openings. 

• Strong FY23 delivery amid higher productivity and sustained margins. 
We revise up our FY24-25F net profits by 13-11%. 

• Solid SSSG until Feb24 paves the way for good 1Q24 results and also a 
further rerating. Maintain BUY with a higher TP of Rp1,200. 

 
Store expansion plan continues in FY24 
ACES aims for ≥7% SSSG to achieve ≥10% sales growth with the target of 15-
20 new store openings in FY24 (vs. 13 in FY23). By end-Mar24, ACES had 
opened 3 new stores (1 home center and 2 Hardware stores in Pejaten Park-
Jakarta, Banyuwangi – East Java and Garut – West Java), bringing total store 
space to 592k sqm. ACES foresees more opportunities ahead in tapping 
underserved 3rd tier cities in Java and ex-Java areas. We deem the 
management’s target to be realistic amid strong delivery in FY23 and see 
continued initiatives in marketing and efficiency also provide greater room for 
higher operating leverage going forward. 
 

We revise up our FY24-25F net profit estimates by 13-11% 
The latest SSSG data from Feb24 augurs well for continued solid growth for 
ACES this year, as all areas have shown improving SSSG including Jakarta and 
Jakarta ex Java (Exhibit 2 &3). For FY24F, we estimate 11% top line growth 
supported by 10 net additional stores (15 including Express) and 7% growth 
in revenue/sqm. We expect the solid top line to pave the way for a 20bps 
gross margin improvement. Combined with 10bps efficiency in opex and a 
normalized tax rate (regulatory adjustment on the free float increased the tax 
rate in FY23), we forecast FY24F net profit growth of 13.4% yoy. The 
expectation of higher sales/sqm, higher gross margins and higher operating 
leverage prompt us to revise up our FY24-25F earnings forecasts by 13% and 
11%, respectively. 
 

Maintain BUY with a higher TP of Rp1,200 on re-rating potentials  
ACES currently trades at FY24F PE of 18.2x, above its -1SD avg 5y PE of 17.5x. 
We expect the top line to remain solid supported by all areas in addition to 
store expansion and increasing operating leverage. As such, we believe the 
stock has room to rerate to the pre-covid valuation of avg PE of 24x - which 
translates into our higher TP of Rp1,200. Key risks to our rating include a soft 
top line post Ramadan if inflation remains stubbornly high, leading to lower 
margins and Rupiah weakening which will hamper overall purchasing power. 

Key Financials 
Year to 31 Dec 2022A 2023A 2024F 2025F 2026F 
Revenue (Rpbn) 6,763 7,612 8,458 9,299 10,085 
EBITDA (Rpbn) 880 1,009 1,151 1,256 1,364 
EBITDA Growth (%) (4.6) 14.6 14.1 9.1 8.6 
Net Profit (Rpbn) 665 764 866 954 1,053 
EPS (Rp) 38.8 44.5 50.5 55.6 61.3 
EPS Growth (%) 8.1 14.8 13.4 10.1 10.3 
BVPS (Rp) 343.4 358.2 385.6 413.3 443.9 
DPS (Rp) 19.5 22.4 25.3 27.9 30.8 
PER (x) 23.7 20.7 18.2 16.6 15.0 
PBV (x) 2.7 2.6 2.4 2.2 2.1 
Dividend yield (%) 2.0 2.3 2.6 2.9 3.2 
EV/EBITDA 17.2 15.0 12.5 11.3 10.2 

Source: ACES, BRIDS Estimates 

Buy 
(Maintained) 

 

Last Price (Rp) 920 

Target Price (Rp) 1,200 

Previous Target Price (Rp) 920 

Upside/Downside +30.4% 

  

No. of Shares (mn) 17,150 

Mkt Cap (Rpbn/US$mn) 15,780/1,041 

Avg, Daily T/O 
(Rpbn/US$mn) 

46.5/2.9 

Free Float (%) 39.8 

  

Major Shareholder (%)  

PT Kawan Lama Sejahtera 60.0 

  

  

EPS Consensus (Rp)  

 2024F 2025F 2026F 

BRIDS 50.5 55.6 58.4 

Consensus 49.4 57.1 68.4 

BRIDS/Cons (%) 2.2 (2.5) (14.7) 
 

 

ACES relative to JCI Index 

 
Source: Bloomberg 
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Solid FY24 growth outlook warrants further 

rerating 

FY23 performance: Higher productivity supported by marketing initiatives; 
a robust top line; and gross margin expansion 
By end-Dec23, the total number of net additional stores reached 5 (excluding 
Toys Kingdom), leading to 233 total stores (including Ace Express). Total store 
area increased by 2% with 14% yoy higher revenue/sqm, paving the way for 
12.6% yoy growth in the FY23 top line and 10% SSSG.  
 
Marketing initiatives undertaken in FY23 included monthly tactical 
campaigns, brand enhancement through social media and stores 
rejuvenation (10 stores in FY23) and additional new products (Save, Stora). 
This helped to boost the top line growth and widen the GPM by 30bps to 
48.6%. In FY23, the online contribution remained steady at around 10-11% 
of total sales. 

 
FY23 results summary  
ACES reported 4Q23 net profit of Rp278bn, down 11.2% yoy (+51.4% qoq), 
leading to a FY23 bottom line of Rp764bn, +14.9% yoy. The FY23 net profit is 
109.6% of our FY23F and 105.9% of consensus estimates, i.e., above.  At the 
top line, ACES reported 4Q23 revenue of Rp2.1tr, +13.4% yoy and +14% qoq, 
leading to FY23 revenue of Rp7.6tr, +12.6% yoy and reaching 104% of our 
FY23F and 102% of consensus estimates i.e., inline. By end-Dec-23, lifestyle 
products reported the highest growth of 14.6% yoy, followed by Home 
Improvement products (+11.3% yoy). The solid FY23 top line with improved 
margins offset higher tax expenses, thus leading to strong FY23 net profit 
growth. 

Exhibit 1. 4Q23 result 

 

Source: Company, BRIDS Estimates 

 
Exhibit 2. SSSG – Jakarta  Exhibit 3. SSSG – Java Ex-Jakarta 

 

 

  

Source: Company  Source: Company 
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Exhibit 4. SSSG – Ex-Java  Exhibit 5. SSSG – Overall 

  

 

  

Source: Company  Source: Company 

 
Exhibit 6. Earnings revision 

 

Source: Company, BRIDS Estimates 

 
Exhibit 7. PE band  

 

Source: Company, BRIDS Estimates 
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2024F 2025F 2024F 2025F 2024 2025

Net Sa les 8,055         8,857         8,458         9,299         5.0% 5.0%

Gross  profi t 3,887         4,266         4,129         4,530         6.2% 6.2%

EBIT 874            1,002         1,001         1,095         14.5% 9.3%

EBT 943            1,056         1,058         1,163         12.3% 10.1%

Net profi ts 767            861            866            954            12.9% 10.8%

Margins (%)

Gross  profi t 48.3% 48.2% 48.8% 48.7%

EBIT 10.8% 11.3% 11.8% 11.8%

Pretax 11.7% 11.9% 12.5% 12.5%

Net Income 9.5% 9.7% 10.2% 10.3%

Key Assumptions

2024F 2025F 2024F 2025F

Sales/Sqm/year - yoy 4.0% 4.0% 7.0% 5.0%
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Additional  Stores  16              15              15              15              
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Exhibit 8. Revenue FY13-23  Exhibit 9. Net profit FY13-23 

  

 

 

Source: Company  Source: Company 

 

Exhibit 10. Regional sales contribution FY19-23  Exhibit 11. Revenue by category FY19-23 

 

 

 
Source: Company  Source: Company 

 

Exhibit 12. Total square and sqm FY18-23  Exhibit 13. Sales/sqm and operating profit/sqm FY18-23 

 

 

  
Source: Company  Source: Company 
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Exhibit 14. Space/employees and avg space/outlets  Exhibit 15. Sales/employee (Rp Mn/year) 

 

 

 

Source: Company  Source: Company 
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Exhibit 16. Income Statement 

Year to 31 Dec (Rpbn) 2022A 2023A 2024F 2025F 2026F 

Revenue 6,763 7,612 8,458 9,299 10,085 

COGS (3,495) (3,914) (4,329) (4,769) (5,165) 

Gross profit 3,268 3,698 4,129 4,530 4,920 

EBITDA 880 1,009 1,151 1,256 1,364 

Oper. profit 747 863 1,001 1,095 1,192 

Interest income 47 0 74 89 102 

Interest expense (97) 0 (129) (128) (127) 

Forex Gain/(Loss) 0 0 0 0 0 

Income From Assoc. Co’s (4) (4) (4) (4) (4) 

Other Income (Expenses) 129 137 117 110 120 

Pre-tax profit 821 996 1,058 1,163 1,283 

Income tax (147) (189) (187) (204) (224) 

Minority interest (9) 0 (5) (5) (5) 

Net profit 665 806 866 954 1,053 

Core Net Profit 665 806 866 954 1,053 
      
      

Exhibit 17. Balance Sheet 

Year to 31 Dec (Rpbn) 2022A 2023A 2024F 2025F 2026F 

Cash & cash equivalent 2,133 2,312 2,815 3,018 3,288 

Receivables 86 199 221 243 263 

Inventory 2,811 2,665 2,969 3,271 3,542 

Other Curr. Asset 333 486 223 212 195 

Fixed assets - Net 759 742 824 888 964 

Other non-curr.asset 1,127 1,349 1,470 1,497 1,521 

Total asset 7,249 7,753 8,522 9,127 9,774 

      
ST Debt  258 274 0 0 0 

Payables 144 126 139 153 166 

Other Curr. Liabilities 267 364 412 453 492 

Long Term Debt 450 601 601 601 601 

Other LT. Liabilities 196 202 708 777 843 

Total Liabilities 1,315 1,567 1,860 1,985 2,102 

Shareholder'sFunds 5,890 6,143 6,613 7,088 7,612 

Minority interests 44 43 48 54 59 

Total Equity & Liabilities 7,249 7,753 8,522 9,127 9,774 

      
      

 

 

 

 

 

 

 



 

7 

 
 

Thursday, 18 April 2024 Equity Research – Company Update 

bridanareksasekuritas.co.id     See important disclosure at the back of this report 

 

Exhibit 18. Cash Flow 

Year to 31 Dec (Rpbn) 2022A 2023A 2024F 2025F 2026F 

Net income 665 806 866 954 1,053 

Depreciation and Amort. 133 146 150 161 172 

Change in Working Capital (444) 14 (313) (309) (280) 

OtherOper. Cash Flow (270) (17) 755 143 132 

Operating Cash Flow 84 950 1,458 948 1,077 

      
Capex (84) (129) (233) (224) (249) 

Others Inv. Cash Flow 40 (2) 69 85 98 

Investing Cash Flow (44) (131) (163) (139) (151) 

      
Net change in debt (126) 167 (274) 0 0 

New Capital 81 (128) 39 0 0 

Dividend payment (334) (383) (435) (479) (529) 

Other Fin. Cash Flow (97) 0 (129) (128) (127) 

Financing Cash Flow (476) (345) (798) (607) (656) 

      
Net Change in Cash (436) 475 496 203 270 

Cash - begin of the year 2,544 2,133 2,312 2,815 3,018 

Cash - end of the year 2,133 2,312 2,815 3,018 3,288 

      
      

Exhibit 19. Key Ratio 

Year to 31 Dec 2022A 2023A 2024F 2025F 2026F 

Growth (%)      

Sales 3.4 12.6 11.1 9.9 8.5 

EBITDA (4.6) 14.6 14.1 9.1 8.6 

Operating profit (5.2) 15.5 16.0 9.4 8.9 

Net profit  8.1 14.8 13.4 10.1 10.3 

Profitability (%)      

Gross margin  48.3 48.6 48.8 48.7 48.8 

EBITDA margin  13.0 13.3 13.6 13.5 13.5 

Operating margin  11.0 11.3 11.8 11.8 11.8 

Net margin  9.8 10.6 10.2 10.3 10.4 

ROAA 9.2 10.7 10.6 10.8 11.1 

ROAE  11.7 13.4 13.6 13.9 14.3 

Leverage      

Net Gearing (x) (0.2) (0.2) (0.3) (0.3) (0.4) 

Interest Coverage (x) 7.7 0.0 7.7 8.6 9.4 
      
      
Source: ACES, BRIDS Estimates 
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